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you can now devote to this matter, to
inform yourselves upon the ; points
which are important to you and per
mit of debate as to them. ' ' r'.r'K

I have therefore determined that to
meet what I understand you want, I
shall endeavor herein to set forth all
that we can now state with respect to
the matters which ! understand you
are vitally interested In and concern
ins which you wish that information.

It is our purpose to provide by leg
islative enactment for a continental
army to consist of 400,000 men, raised
in annual increments of 133,000. We
have not aa yet determined upon the
unit, but I incline to think that, all
things considered. It would be best to
agree upon the state as the unit.
presume that the great weight of opin
ion will be in favor of providing for
proportional distribution, so that each
state would be looked to to supply Its
proportional quota. The proposition la
to have these men recruited within
that unit and enlisted by contract pro
vldlng for the amount and' character
of service determined upon and stated
and to be available outside of that
only for use In time of war. ;

It Is proposed to create a division
of the general staff, with some such
denomination as "the Militia and Con
tlnental Army Division," which shall
bear such relationship to this force as
the secretary of war. acting through
similar agencies, , possesses towards
the regular army. ' :

The next "agency it . Is proposed
should be the department command
era. v.

v iv

In general it Is then proposed to
! have divisional organization within
; the departments. ;

' And finally, there would be the ad
ministration at and within the unit.

Nothing has been determined as to
the details of the operation of this
machinery. I was mucn Impressed by
the suggestion that the best results
would probably be obtained if an ofn- -

cer of the continental - army were
placed practically in the position of
adjutant, of each unit I doubt .whether
it would be advisable at this time to
attempt ' to go ' any. further Into de
tails to be written into law, but they.
of course, will receive . consideration
by'those who are'thlnking upon 'the
subject ; Methods .by- - which .the re
cruiting can be best, carried on, -- and
other like matters,; would Inevitably
have- - to-- be the 'result of whatever
knowledge could . be acquired ' and --of
increasing' experience as the 'scheme
progressed. .. ; v.j,--

.For reasons, which need-n- o elabora
tion it . was necessary to state 'some
period of training so as to be able to
produce figures as to cost It la un
necessary now -- to go into the. reasons
which Induced the fixture of a period
of two months. For the purpose just
mentioned the plan as proposed .pro-
vides for two monthstatensive train
ing in every year for a period of three
years. It Is of course understood that
what every one wants-- in tnis matter
is the most efficient training that is
possible under all the conditions that
exist It may very well be that there
should be a combination of a period or
intensive training and of armory, train-
ing to produce the best results. It
may be that if .we do provide for some
armory training, we can properly de-
crease to some extent the period of
field training. ' My --own mind, as I dis
closed it to you this morning, is open
upon this subject., simply wishing to
get the utmost training that is consist
ent with circumstances. I have not
sufficient knowledge and experience in
this matter to make any practical sug
gestion worth while consideration
upon this branch of the subject and
must ask you gentlemen, to give me
the results of your verjr best thought
and judgment thereon. K--

In formulating the plan, I felt that
If there were cogent reasons which
would induce the various states and
those serving in the guard thereof, to
maintain their present organizations,
which, under close cooperation mSLh

the national government would bt
federal asset of great value, I should
provide for the national government
participating to the greatest reason
able extent along this line. I have
therefore approved estimates which
will go to Congress, Increasing in
amount the sum devoted to benefiting
the National Guard by an amount be
tween four and five million dollars.
and therewith IS legislation Increas-
ing the beneficial results of federal
participation in National Guard, prog-
ress. The details of this either have
been or will be shown to you by Gen.
Mills' memorandum. ?

I stated in my previous memoran-
dum to you this morning my attitude
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regarding the matter of federal pay.
I need only restate It to. this extent
that' 1 am not now and never have
been In favor of placing the enlisted
men and officers of the Na'tional Guard
on the national pay roll aa if they
were national soldiers. I have never
been oppesed, and am not now, to
these men and officers receiving rec
ompense for expense or compensation
for service. Their enlistment contract
ia with the state; their primary obli
gation Is to the state; and all the de
tails of recruitment enlistment train
Ing, etc, . are in the hands of. the
state; and I think that the matter of
compensation " should " come from ' the
state. . As already Indicated, I . have
recommended almost a 100 per cent
increase In appropriations for the Na-
tional Guard. I am entirely favorable
to increasing this If necessary. I can
not see why, if the state finds that it
can only secure the men or can secure
better results by paying them, they
should not Immediately proceed to do
so,, when relieved, as I propose to re
lieve them, from expenses which they
now pay. . , -

In preparing the plan, I was minded.
by what has been brought to my at
tention constantly since I have been
secretary of war and almost by all Na
tional Guard officers that have dis-
closed their state of .mind to me, that
the real purpose which actuated the
majority of men In the National Guard
was the federal service; that the in
citing' cause to most enlistments and
obtaining of officers was the hope and
desire for federal service. And to the
extent that we could approximate fed
era! service, we would increase the
number and quality of the guard.
Having here an opportunity to offer
these men actual federal service, I
felt that in recognition of their desired
and aspirations I 'should : do so. I
therefore proposed to enable, so far
as federal legislation can do so, any
member of the National Guard to come
into the. federal service In the conti
nental army in exactly the same po
sition which he had attained7 In the
National Guard. . My purpose. In this
proposition, as has just been stated;
arose out .of my feeling that these
men, having devoted time . and per
sonal service at personal sacrifice, to
military matters, - with v the declared
purpose of fitting themselves Jtor fed
eral service, should, : in recognition
thereof and in fairness, be given an
opportunity at the first - chance poe
sible to engage in the federal service.
If there is any legitimate reason why
this should not be done, I wish that
It would be brought to my attention
o .that I. mav consider it ' 1

i l" further propose to offef a similar
opportunity to any unit of the Natlohi
al Guard; so . that,1 if It - chooses, that
unit may come over and 'exist in 'the
coptihentar army in the same brgant-zatio- n

as It was in the National Guard.
Further than thia'.I do not see how

it Is possible how. to go with respect
to what shall be enacted into law.

With respect to whether organiza
tions of the National Guard shall have
historical traditions which they desire
to ' preserve, ;whether " their existence
under the changed (denomination could
be so brought about as to enable them
to perpetuate their historical continu-
ity, and other, like questions, it seems
to me tha( auh questions should be
stttled by regulation or. rula and not
by legislative enactment ' although I
have no objection In my mind at this
time to considering any legislative en-

actment of that character.: In other
words, what .1 here propose Is to put
in force the provisions of the recently-enacte- d

volunteer bill respecting the
Incorporation of National Guard or-
ganizations in the; "volunteer army,
with those provisions amplified to In-

clude organizations higher than a reg-
iment"';.: ' ,, - : '

: : y

The continental army Is to be offi-
cered, aside from those that we obtain
aa above indicated, from the National
Guard, by members of the officers of
the . reserve corps, a provision for
which will be Incorporated in the bill;
by retired officers of the regular army
and by graduates or under-graduate- s

of educational institutions having mil-itary- v

courses and other citizens who
have qualified themselves for such ap-
pointment by experience or study or
both; these latter subject to such ex-

aminations aa the president may pre-
scribe. '"."f1' ,; .v.-,--- .

"

has. been suggested tome that it
would be desirable to make a similar
provision ' for the new force to that
which is provided in the volunteer bill
with respect to the volunteer force,
namely, to have a certain limited, num-be- r

of officers of the regular army; in
the discretion of the president com-

missioned in each regiment or Inde-
pendent battalion. I have not definite-
ly reached a conclusion , upon that
point and I would" like your views.'

It is proposed that all officers below
the grade of lieutenant-colone-l shall
be commissioned by ; the - president
without the necessity of receiving the
advise and consent of the senate, but
that all officers above that grade must
be commissioned after the action ot
the senate. It is proposed, with re
spect to promotion, that the principle
of seniority, shall not be absolutely
adhered - to," but that there shall be
some well-worked-o- ut process of se-

lection Promotion will first be with-I-n

the army; second, in so far as it is
practicable where the unit in question
does not exceed the geographical boun
daries of the unit' promotion will be
within the unit: after that and exceed
ing the geographical boundaries of the
unit we - will : have to - agree upon a
fair and equitable method of promo
tion In those cases." v : -

Any vagueness as to this manner of
promotion which is disclosed by this
statement does not arise out of an
unwillingness td give all the informa
tion possessed or conclusions reached,
but simply, because this is all In a
formative stage as yet. and no settle
ment has been made. On this point
particularly I would like any sugges-
tions you gentlemen can offer.

It is proposed to provide for the pay
of the men and officers on the basis
ot regular army pay ' for whatever
training is determined upon.

I omitted to state in that portion of
my memorandum that related to the
internal organization within a unit
anything about the care, custody, re-
sponsibility for, etc of the equipment
or accouterment -- Of the men of this
force. No definite plan has been work,
ed out as to this and I will welcome

any suggestions that you . gentlemen
have to make thereon. - -

All that I have now time to add to
this by way of conclusion is this:

I feel very strongly that those in-

terested in securing something of es-
sential value to the nation now have
an opportunity to do so; that nothing
should be permitted to stand in the
way of the very best Solution of the
existing situation, I believe firmly
that the principle la ; practically in-
disputable that a nation must hare a
national orce; that if we all join to-

gether to produce that result we can
1achieve it , want yon gentlemen,

who know the spirit and aentlment of
the - National Guard, to aid me . with
your practical knowledge and sugges-
tions to make this principle operative
in fact I stand ready in every way
within my power to Join in that under-
taking. ..v;;; ?,..':

LIEUT. HAVERKAMP, .
ARMY POLO PLAYER, v

GIVEN LONG LEAVE

Second Lieut i Charles M. Haver--

kamp, 4th Cavalry, is just recovering
from an operation tor appendicitis
and has been granted leave' of. ab-
sence for tvo months and 23 days. It
is understood that he will spend his
leave on the mainland.

The polo, team of : the 4th and the
Army team on, the Islands will lose
one of their best players, until next
year at least on .account of Lieut
Haverkamp'a illness.' Polo enthusiasts
hope that he will be In trim to play
again next season:
- Lieut Haverkamp played on the
First Cavalry y team . at Coronado
against the best polo teams In the
world two years ago. On the islands
he has played in all the big matches.

Orvllle S. Dorman of Rom. N. Y
101 years old, went to the polling
place recently and registered. He
will vote for prohibition and woman
suffrage. . ;

Do Kot Grips r
We have a pleasant laxative that will
just do what you want it to do.'

We sell , thousands of them and we
have never seen a better remedy for the
bowel. Sold only by us, --
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EVERY PUBLIC

SCHOOL WILL;

PLffl TREES

Arbor Day, Next Friday, to Be
Generally Observed on

All lelnnHo V

Although no set programs have yet
been announced, every public school
In Honolulu, and a large number of
those In tne outlying districts and on
the other islands, will observe Arbor
Day on Friday ot thvs week, Novem-
ber 19.

Henry W. Kinney, superintendent of
public instruction, said today that the
governor's request for an observance
of the day will be heartily compiled
with by both teachers and pupils, ami
already plana are being made to se-
cure a large number of trees from the
bureau of forestry for planting. . ;

The greatest amount of schoolyard
planting probablv will be done at the
Walklkl and Manoa schools , where
new buildings recently have - been
erected. At the present time the
lawns of these schools are nearly void
of vegetation, and tit Is expected that
the demand on the forestry bureau
from these two Institutions alone will
be heavy.. ? ; - '

Many of the schools, whose yards
are well ' supplied with trees and
shrubs, wCl do but little planting. The
students, however, will ' devote-thei- r

time to decorating places In the im-

mediate vicinity which are in need of
trees. :,

In addition to the planting, there
will be appropriate Arbor Day - exer-
cises in the schools. There will prob-
ably be literary programs, including
an explanation by the teachers of the
meaning of Arbor Day and Its purpose.

A' brick chimney in an Akron.
house haa grown six , inches in the
last two years. Building Inspector
Gill, called to Investigate, found that
the chimney had been built on a
tree stump that has since sprouted.
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.Do you wish to remember someone on the mainland at
- Christmas timet - '.
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We have it delivered from fresh Etodi
by George Haas & Sons, at the time
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il ve r . Novelties
for Christmas Gifts

rticles in silverware which ,will
. suit every discriminating taste

and any purse. All these little sil-

ver trifles that express individuality
arid add so much to the contort of
the fastidious. j

'
.'.......' i' c

i We strongly you to make an
early selection, that you may have
all the

-

benefit
.. .. -

of the wide choice
v

our complete stock affords.
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